
Minutes of Bella Costa Finance Committee Meeting 
 

November 9, 2017 
10:00 am-100 pm 
Unit #235, Building E 
 
Members Present:  Bill Bouman, Marsha McCoy-Pfister, Doug Pfister, John 
Richards, Gerry Smyth (by teleconference), Mary Solak and Terry Wilson 
 
The minutes of the Finance Committee meetings of August 22, 2017 and 
October 10, 2017 were unanimously approved. 
 
The Chair reported that the Finance Committee’s recommended budget was 
accepted by the Board for mailing to the owners and would be voted on at 
the Annual Meeting on December 5, 2017. It is anticipated that the Board 
will adopt the recommended budget. 
 
The proposed budget can be amended up until the time of final approval and 
there was a discussion of the need for more funds in the Tree Trimming line 
item for mangrove pruning. Terry Wilson expressed a preference for 
consolidating and reducing the number of line items. 
 
There was a discussion of the painting contract and a separate contract for 
painting preparation (e.g., pruning, stucco repair) and the fact that a 
contingency of 10% that is built into the assessment, since these costs can 
only be a best estimate. 
 
Under Unfinished Business, the following were discussed: 
 
    A.   Payment Approval Procedures. The committee reviewed the Chair’s 

proposed procedures, as set forth in the Proposed Process for Invoice 
Approval and Payment (Attachment A). It was agreed that the written 
summary accurately reflects the procedures that were previously 
discussed and agreed upon. Concerns about check printing procedures 
were also discussed. Currently checks are printed and in the system 
before being given to the officers for signing. The preferred procedure 
is to obtain prior approval from the signatories to print the checks 
after they have reviewed the voucher package and verified that 
required prior approvals are in place. It was agreed that the proposal 



for this procedure will be transmitted to Casey for comment before 
finalizing a recommendation to the Board.  

 
B. Cadence Transfers. The Chair suggested that the Committee 

recommend to the Board that Casey’s access to the Association’s 
accounts be “View Only” and that, for the protection of our assets, all 
transfers of funds by Casey be done by check. The Committee voted 
unanimously to make this recommendation to the Board. 

 
A discussion followed as to the need for a format for transmitting 
Committee recommendations to the Board. It was agreed that all 
recommendations should be submitted to the Board in a written 
memorandum for their consideration at the next Board meeting. Gerry 
Smyth subsequently agreed to accept responsibility for drafting the 
memo to the Board for any such recommendations by the Committee. 

 
    C.  Commingling of Funds. The Chair checked with our Auditor         

regarding the law and confirmed the statutory requirements regarding 
the commingling of funds. This was addressed with Casey and Casey 
was notified to transfer funds received to the proper account within 30 
days of receipt as required by Florida statute. There are ongoing 
discussions with Casey regarding this procedure. In particular, the 
statute requires that the entire portion of quarterly fees dedicated to 
Reserves must be transferred into the Reserve account within 30 days 
of receipt, not monthly as is currently being done. This protects 
against the funds potentially being used for some other expenses. 

 
    D.   Comcast. Currently we have no customer representative assigned to 

our account with whom to request waiver of the 4% contractual 
increase that is scheduled for Jan. 1.  This will be addressed when a 
representative is assigned. Marsha McCoy-Pfister will follow up with 
Casey (Bridget) about this. 

 
E.  Mangrove Pruning. The Board is contemplating a change in the 

pruning schedule and financial aspects are being addressed. 
 
 
 
 
 



 
Under New Business, the following were discussed: 
 

A. FDIC Issue. A discussion took place regarding the problem of 
individual account deposits exceeding the FDIC insured limit of 250k. 
This occurred in June and two new money-market accounts have been 
opened at Cadence to protect against this problem. Reserve funds are 
also held at Iberia Bank. Since the funds from the upcoming Special 
Assessment ($330k) will exceed insured limits, the Board should 
designate where the funds should be deposited to insure full FDIC 
coverage. 

 
B. Check Signature Issue. Currently, Casey is authorized to sign checks 

drawn on Bella Costa’s accounts. This does not conform to good 
accounting practices and the Committee was of the opinion that Casey 
should be removed as an authorized signatory of the Association’s 
checks. Upon motion made and seconded, it was unanimously voted 
to make the following recommendation to the Board: 

 
“That Casey Management Company be removed as an authorized 
signatory of Bella Costa’s checking account(s) and that, in addition to 
the President and Treasurer, the Board designate a minimum of two 
persons, who are regularly on-site at Bella Costa, to sign checks on 
behalf of the Association. 
 

C. Auto Pays. Charges at Lowe’s and Babe’s are on automatic payment. 
There is a need for documentation of purchase (receipts). Terry 
Wilson will discuss this with George Berk and John Rossini. 

 
D. Culligan Water in Clubhouse. This is a $400 per year expense and the 

cooler was not working. Culligan has replaced the cooler and the issue 
has been resolved. 

 
E. Final Payout to Tropical. The final payment was not billed and its 

status is unknown. Marsh McCoy-Pfister will inform Casey (Jay) not 
to pay the bill without prior approval if it is received. 

 
F. Contracts for Roofing & Painting. Under Florida law, if a contractor 

doesn’t pay subcontractors, the subcontractors can come against the 
property owner for payment and potentially exposing the property 



owner to having to pay twice. The painting contract is currently being 
reviewed by the Association’s attorney and Marsha McCoy-Pfister 
will address this issue with the attorney. Gerry Smyth also agreed to 
review the Florida statutes and report back on his findings. 

 
G. Electronic Voting. Moving from paper balloting to electronic voting 

would achieve a significant cost savings. This is currently available 
through our website provider. However, a website administrator must 
be found before this can be pursued further. 

 
H. Bylaws. The Documents Committee has requested input from the 

Finance Committee on proposed By-law changes that relate to 
finances. There is a proposal to change the date of the Annual 
Meeting and the fiscal year. The consensus of the Committee was that 
the fiscal year should remain the same (calendar year) and that any 
recommendation as to the date of the Annual Meeting and change in 
the By-laws should be deferred until after the planned Town Hall 
meeting in January or February is held, when the timing of the Annual 
Meeting, the budget process, and pooled reserves will be discussed. It 
was pointed out that approval of the budget is a Board function that 
does not have to be done at the Annual Meeting. As such, the date of 
the Annual Meeting could be changed without changing the fiscal 
year.  There was a brief discussion of Sec.101-103 of the By-laws and 
it was agreed to defer making any recommendations until these 
matters can be discussed further at a future meeting of the Finance 
Committee. 

 
 
The Committee scheduled its next meeting for Thursday, December 7th, at 
10:00am. 
 
The meeting adjourned at 1:00pm. 
 
 
 
Submitted by Gerry Smyth 
 
          
 
 



        Attachment A 
 
 

Proposed Process for Invoice Approval and Payment 
 

The Problem: 
.  There is effectively no prior approval for expenditures.   
.  The check signer is essentially the approver.  And that individual may have little to no 
idea of how the amount of the invoice was determined (as compared to an estimate) 
and if the work was completed satisfactorily. 
.  The check signer is often the Property Manager and not a Bella Costa Board member. 
.  There is no established dollar limit over which Board approval is required before an 
expenditure is made. 
.  Invoices for payment arrive at the Property Manager from a number of sources. (e.g., 
mailed to them directly, handed to Rob (the Casey Property Manager assigned to Bella 
Costa) by George (Bella Costa’ maintenance person) or John Rossini (chair, Building 
Committee), deposited in the “courier box” in the Clubhouse, where Casey 
Management picks them up. 
 
The Proposed Solution: 
Expenditures in excess of $500 require prior approval from the Board  
We want to have invoices approved by the individual who authorized the purchase of 
the goods or service and has knowledge that the goods were received or the service was 
performed to their satisfaction. 
This approval should be noted on the invoice as indicated by a notation of “OK to pay”, 
the individual’s signature and the date. (attach example)  
Invoices are then forwarded to Casey to be processed through the Accounts Payable 
system. 
For invoices arriving directly at Casey (not contractual, recurring billings e.g., utilities, 
comcast, monthly pool cleaning services, monthly landscaping services), the CAM 
(currently Rob) will bring them on his visits to Bella Costa and give them to the 
appropriate individual for approval as described above.  He will return the invoices to 
Casey for processing. 
Check Printing: 
A preliminary check register is sent to the President/Treasurer for review and approval 
to print. 
The printed checks (each with the previously approve invoices supporting them) are 
brought to the appropriate signators at BC for their signature.  i.e., Each check is 
supported by a voucher package that contains the appropriate approvals described 
above.  Otherwise, they are declined until such approval can be obtained. 
 


